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OUR FOUNDER: SHRI ANIL BORDIA 

Shri Anil Bordia, an eminent educationist and social activist, was the founder of 

Foundation for Education and Development (FED). In his tenure as 

Education Secretary in the Ministry of Human Resource Development 

(MHRD), he steered the formulation and implementation of the 

National Policy of Education, 1986, which helped make a clear shift to 

basic education and adult literacy.  

Shri Bordia was responsible for initiating several innovative and 

community-based primary education projects for Rajasthan and 

several other States. The highly lauded Projects - Shiksha Karmiand Lok Jumbish were 

his brain child. In 2001, he started an innovative project, called Doosra Dashak (literally, 

the second decade), which aimed at holistic education and development of adolescents in 

the 11-20 years age group. For the next 11 years, he was instrumental in successfully 

implementing the Doosra Dashak model of holistic education in the remotest rural areas 

of Rajasthan, bringing thousands of marginalized adolescents into mainstream education 

and social life. The pioneering work done by Doosra Dashak has inspired many non-

governmental organizations from other states including Jharkhand, Bihar, and Uttar 

Pradesh to take up similar work. 

In 2010, Shri Bordia ×ÁÓ ÃÏÎÆÅÒÒÅÄ ×ÉÔÈ Ȭ0ÁÄÍÁ "ÈÕÓÈÁÎȭ ÂÙ ÔÈÅ 0ÒÅÓÉÄÅÎÔ ÏÆ )ÎÄÉÁ ÉÎ 

recognition of his contribution to the field of education.  In 1999, UNESCO awarded him 

the prestigious Avicenna Gold Medal for exceptional contribution to educational 

development. Earlier in ρωωφȟ ÈÅ ×ÁÓ ÅÌÅÃÔÅÄ &ÅÌÌÏ× ÏÆ 5.%3#/ȭÓ !ÓÉÁ-Pacific Centre of 

Educational Innovation for Development, Bangkok. 

3ÈÒÉ "ÏÒÄÉÁ ×ÁÓ Á ÓÔÒÏÎÇ ÂÅÌÉÅÖÅÒ ÉÎ ×ÏÍÅÎȭÓ ÅÍÐÏ×ÅÒÍÅÎÔȟ ÐÅÏÐÌÅȭÓ ÍÏÖÅÍÅÎÔÓȠ 

decentralisation and partnership with like-minded NGOs. He believed in the 

ȰÅØÔÒÁÏÒÄÉÎÁÒÙ ÐÏÔÅÎÔÉÁÌ ÏÆ ÏÒÄÉÎÁÒÙ ÐÅÏÐÌÅȢȱ (ÉÓ ÐÈÉÌÏÓÏÐÈÙ ÁÎÄ ÂÅÌÉÅÆÓ ÈÁÖÅ ÓÔÏÏÄ ÔÈÅ 

test of time and his vision and commitment continue to guide the work of Doosra Dashak.  
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MESSAGE FROM THE CHAIR 

The past year has been one of fresh opportunities, unique challenges and continuous 

adjustment to emerging realities. It is a matter of satisfaction that Doosra Dashak (DD) 

has emerged stronger, more resilient and wiser from this experience. 

APPI Project  

The first quarter of the year brought new funding from Azim Premji Philanthropic 

Initiati ves (APPI) for two of our older blocks, viz. Bap and Pisangan. These are led by two 

stalwarts of Doosra Dashak, who between themselves are repositories of more than half 

a century of experience in decentralized community based educational projects in rural 

Rajasthan.  

The APPI project allows Doosra Dashak to build on its foundational work in basic 

education and to think out of the box to empower adolescent girls and young women to 

assume leadership roles in their communities. The introduction of digital learning, 

spoken English, self-defence, dedicated training on SRHR and financial literacy meet 

community aspirations and have been received enthusiastically. They are tools for 

building confidence and self-esteem among women. 

COVID-19 

Unfortunately, project activities in these two blocks, as well as others, had to be 

suspended in the last week of March 2020 owing to the national lockdown brought about 

by COVID-19. Nevertheless, APPI responded with alacrity to the humanitarian crisis and 

allowed DD the flexibility to divert project funds for COVID prevention and relief. The 

donor also provided top up funds for this purpose as required. Concomitantly APPI 

worked with Doosra Dashak to modify and fine-tune the original project and adjust 

budget allocations to the new reality on the ground. 

With the rapid spread of COVID-19, came the severe restrictions imposed by the 

lockdowns, the sudden unplanned return of thousands of migrants to their native villages 

and an atmosphere of fear. Instead of watching the emerging humanitarian crisis from 

the side-lines we decided to volunteer, at considerable risk to our field staff, to assist the 

local communities and the migrants to deal with this unprecedented and multi-

ÄÉÍÅÎÓÉÏÎÁÌ ÃÒÉÓÉÓȢ $$ȭÓ ÌÏÎÇ ÙÅÁÒÓ ÏÆ ÄÅÄÉÃÁÔÅÄ ×ÏÒË ×ÉÔÈ ÍÁÒÇÉÎÁÌÉÚÅÄ ÐÏÐÕÌÁÔÉÏÎÓȟ ÔÈÅ 

trust and affection it has earned from local communities and its credibility with the 

district administration and Panchayat Raj Institutions (PRIs) allowed us the space to 

work as a reliable partner for COVID relief in all nine project blocks. A brief description 

ÏÆ $$ȭÓ ×ÏÒË ÉÓ ÇÉÖÅÎ ÏÎ ÐÁÇÅ-47 of this report. 
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Gender Equality  

The International Centre for Research on Women (ICRW), a prestigious think tank based 

in Washington, DC, selected DD as one of its NGO partners to work in Pindwara block on 

their Gender Equity Movement in Schools (GEMS) project. This covers 94 government 

schools in the block and works with a specially designed curriculum to sensitise 

adolescent boys in Grades VI-VIII on gender equity. Teachers, field facilitators, boys and 

their families are beginning to show signs of change in their attitude and behaviour 

towards girls and women. 

The HCL funded project in Desuri provided us an opportunity to pÕÔ ÉÎ ÐÌÁÃÅ $$ȭÓ ÐÏÌÉÃÙ 

for engaging two supervisors for each Ikhvelo, one of whom is a woman. Earlier each 

Ikhvelo had only one male supervisor.  Opportunity has been provided to 26 young 

women belonging to backward communities to demonstrate their ability and acquire 

new skills, including digital technology. This has attracted more girls; 45% of sahbhagis 

attending Ikhvelos last year were women.  

$$ȭÓ ÅØÐÅÒÉÍÅÎÔ ÏÆ ÐÒÉÏÒÉÔÉÚÉÎÇ ÒÅÓÉÄÅÎÔÉÁÌ ÃÁÍÐÓ ÆÏÒ ÇÉÒÌÓ ÁÂÏÖÅ ÔÈÅ ÁÇÅ ÏÆ ρτ ÙÅÁÒÓ ÔÏ 

enable them to prepare for Grade X & XII examinations of Rajasthan Open Schools has 

been a step in the right direction. This meets the aspiration of girls to complete 12 years 

of schooling and provides them with agency to withstand social pressure for early 

marriage. We are encouraged by community support for this experiment. This has 

prompted DD to introduce two-month follow up camps for assisting those adolescent 

girls who need handholding to consolidate their learning. A number of these receive 

contributions in cash and kind from parents. 

The description of the traditional four-month residential camp for tribal girls in Bali Block 

in May-August 2019 supported by Shadhika Foundation, USA brings to the fore some 

critical outcomes that have not been sufficiently highlighted by DD thus far. (see pages 

13-15 of this report). These relate to improvement in personal hygiene, nutrition and 

ÈÅÁÌÔÈ ÏÆ ȬÓÁÈÂÈÁÇÉÓȭȢ 7ÅÁÎÉÎÇ Á×ÁÙ ÔÒÉÂÁÌ ÇÉÒÌÓ ÆÒÏÍ ÁÌÃÏÈÏÌ ÁÎÄ ÏÔÈÅÒ ÈÁÒÍÆÕÌ 

substances during the camp is as good as example as any of holistic education that 

directly impacts the lives of marginalized populations. The steady gain of body weight by 

most adolescent girls, in some cases over 5 kgs in 120 days, is a stark reminder of their 

neglect and under-nourishment at home. 

Such non-tangible gains are often difficult to record and report to donors and external 

agencies. This is a challenge of advocacy and communication that DD needs to address 

more seriously in the future. Nevertheless, some movement has been made in this 

direction with the updation of our website, our COVID-19 relief work Newsletter and 

presence on social media. 
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Partnership with NGOs  

/ÎÅ ÏÆ ÔÈÅ ÓÉÇÎÉÆÉÃÁÎÔ ÁÒÅÁÓ ÏÆ ÏÕÒ ÆÏÃÕÓ ÄÕÒÉÎÇ ÔÈÅ ÙÅÁÒ ÈÁÓ ÂÅÅÎ ÔÏ ÅÎÈÁÎÃÅ $$ȭÓ 

capacities through closer engagement with reputed NGOs in their areas of comparative 

advantage. A brief description of our on-going collaboration with NGOs such as Nirantar, 

Pratham, Pravah, and the Centre for Budget and Policy Studies (CBPS) is included in the 

report (page-36) 

Capacity Building of Staf f 

An important capacity building event sponsored by HCL was the Annual Staff Training of 

DD staff at Ranakpur in June 2019. This brought together 101 functionaries, including 38 

women, from 9 DD blocks for three days. The training was preceded by a half-day field 

visit by all participants to 8 well-functioning Ikhvelos that had been upgraded with HCL 

funding. This facilitated on-site interaction with the community and sharing of 

experiences across blocks. Learning sessions on gender, financial literacy and self-

defence were led by external experts with emphasis on practical demonstrations and 

role-play. 

APPI invited DD to nominate three second line leaders of DD to participate in a specially 

designed Program for Partners Leadership (PROPAL) for a group of NGOs funded by 

them. The training was a blend of self-analysis, online learning and three face-to-face 

modules for 3 days each at Bengaluru, Chennai & Jaipur. The last module was conducted 

online due to Covid-19. PROPAL is the brainchild of APPI Founder Shri Azim Premji who 

addressed the last session and spoke to the trainees. DD participants benefitted a great 

deal from this experience. 

HTPF has agreed to finance an Organisational Development Plan for DD on Advocacy, 

Communication and Resource Mobilization. One of the indirect spin offs of COVID-19 is 

the opportunity for DD staff to listen to eminent educationists and development experts 

on webinars. 

UNRC Visit 

On 25 January 2020, DD was privileged to receive the UN Resident Coordinator in India 

Ms. Renata Lok-Dessallien and her team. They visited the four-month residential camp 

for girls in Managaliavas and the model Ikhvelo in Pisangan. According to her the 

experience was profoundly moving. 

Resource Mobilisation  

Let me conclude by saying that a major concern is the increasing uncertainty in funding 

ÏÆ $$ȭÓ ÐÒÏÇÒÁÍÍÅÓȢ 7Å ÎÏ× ÒÅÃÅÉÖÅ ÐÒÏÊÅÃÔ ÆÕÎÄÉÎÇ ÆÒÏÍ ÁÔ ÌÅÁÓÔ ÈÁÌÆ Á ÄÏÚÅÎ ÂÉÇ ÁÎÄ 

small donors with diverse funding, monitoring and reporting requirements. The 
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increasing pressure on CSR funds to contribute towards COVID-19 relief and the 

constrictions on external funding makes resource mobilization a formidable challenge. 

Way Forward  

Doosra Dashak has demonstrated creativity and the ability to innovate continuously 

during the past two decades. Despite anxieties in regard to their future employment 

prospects and the risks posed by COVID-19, the staff continues to serve the marginalized 

communities with dedication and idealism. Adherence to our core values and principles 

is a precious and inalienable asset. 
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ABOUT DOOSRA DASHAK 

Doosra Dashak (the second decade) is a program for education and development of those 

adolescents who are from marginalized backgrounds and have missed schooling. It is 

being implemented in Rajasthan by FED (Foundation of Education and Development) 

since 2001 and aims at providing a second chance of education to adolescents by 

integrated and holistic education. 

MISSION: To provide contextually relevant basic education and literacy to adolescents 

who are deprived of schooling; to instil confidence and to seek to transform adolescents 

ÉÎÔÏ ÁÃÔÉÖÅ ÃÉÔÉÚÅÎÓ ×ÈÏ ÂÅÃÏÍÅ ȬÃÈÁÎÇÅ-ÁÇÅÎÔÓȭ ×ÉÔÈÉÎ ÔÈÅÉÒ ÃÏÍÍÕÎÉÔÉÅÓȢ 

VISION: Creation of a new social order through community participation based on the 

values of equality and justice; providing a second chance at integrated and holistic 

education to unschooled adolescents; thus, equipping them with relevant skills and 

democratic values to work towards building a society Ȱ7ÈÅÒÅ ÔÈÅ ÍÉÎÄ ÉÓ ×ÉÔÈÏÕÔ 

ÆÅÁÒȣÁÎÄ ÔÈÅ ÈÅÁÄ ÉÓ ÈÅÌÄ ÈÉÇÈȢȱ 

THRUST AREA- Empowerment of Adolescents (agents for social transformation)  

Noting that almost a quarter of the population of Rajasthan is between the age group of 

10 ɀ 19 years, the primary objective of Doosra Dashak has been to identify out of school 

adolescents and provide them with opportunities for education and empowerment. 

Doosra Dashak realises that adolescence is a period of physical, psychological, cognitive, 

and social behavioural turmoil. They are a heterogeneous group with diverse needs that 

vary depending on factors such as age, gender, marital status and place of residence. 

Adolescents face a number of vulnerabilities and challenges. Recognizing these factors, 

the opportunities provided to adolescents by Doosra Dashak are: 

¶ Basic literacy skills (level of grade 5) 

¶ Adopting pedagogical tools to help develop confidence among first time learners 

¶ Life skills (Reflective, Social and Negotiating skills) to understand and deal 

effectively with challenges in their day to day life. 

¶ Skills for livelihood to help contribute to their family and community  

¶ Inculcate critical thinking to understand the processes of marginalization and to 

learn to address them. 
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GEOGRAPHICAL COVERAGE 

Doosra Dashak project is implemented in 9 blocks of 7 districts of Rajasthan, covering 

168 revenue villages and 136 hamlets of 91 Panchayats (till March 2020), the details of 

which are given below. 

The nine blocks are different in terrain and geography and are inhabited by diverse 

communities. Hence, implementation of the project is contextual and takes into account 

the diversity of the community.  

 

Block  Description of Block  

Abu Road (Sirohi) Hilly region with eighty percent of the population belonging to the Garasiya tribe. 

Bap (Jodhpur) Desert region, Muslim dominated community 

Bali (Pali) Hilly terrain, dominated by the Garasiya tribe. 

Bassi (Jaipur) 
Educationally backward, dominated by the schedule caste and schedule tribe 

community.  

Desuri (Pali) 
Forest and hilly region, inhabited by people belonging to the schedule caste and 

schedule tribes. 

Kishanganj 

(Baran) 

Dominated by Sahariya primitive tribe. The biggest challenge is poverty and 

illiteracy. 

Laxmangarh 

(Alwar)  

Socially and educationally backward area. Majority of the population belongs to 

the Meo-Muslim community. 

Pindwara (Sirohi) Backward Hilly region dominated by the Garasiya tribe. 

Pisangan (Ajmer) 
Large part of the population belongs to the scheduled caste. Despite being close 

to Ajmer city, the block is backward in education. 
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TEAM OF DOOSRA DASHAK 

A team of committed and passionate members have made it possible for Doosra Dashak 

to achieve its goals as well as constantly innovate, meeting the challenges of changing 

times. In each block, a Field Extension and Support Unit (FESU) is operational under the 

leadership of a Project Director assisted by a team of professionals which include field 

project coordinators, associate coordinators and accountant. The field staff supporting 

FESU includes camp teachers, field organizers and persons in charge of continuing 

education centres (Ikhvelo in-charge) and community mobilizers. The team works at the 

grass root level with the community and is dedicated to meeting their educational and 

development needs. The Project Director is responsible for preparing block specific plans 

based on the approved budget, and to ensure effective implementation as per the 

specificities of the context, adhering to the overall vision, objectives and value framework 

of Doosra Dashak.  

At the state level, the Steering & Coordination Unit (SCU) is responsible for the leadership 

and management of Doosra Dashak, building partnerships, coordinating with blocks, 

monitoring of the projects and fund-raising. The SCU comprises of a team of professionals 

and is led by the Director.  

The numerical strength of the team in Doosra Dashak as on March 31, 2020 is 133 

members 
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Board of Trustees:  As a charitable trust Foundation for Education and Development has 

permanent trustees who may co-opt four trustees who are jointly responsible for taking 

important and major policy decisions in the meetings. They frame schemes, rules and 

manage the affairs of trust which include accepting donations/contributions in cash and 

kind from donors/funders, apply for grants/donations from different agencies, 

accounting affairs of trust and have full power to settle disputes touching the trust. 

Executive Committee:  The members have full financial and administrative powers for 

planning and implementation of Doosra Dashak.  

Doosra Dashak is a decentralized project with considerable autonomy and independence 

in decision-making at Block level. 
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1. EDUCATIONAL INITIATIVES 

1.1 FOUR MONTH RESIDENTIAL CAMPS 

 Through residential camps for adolescents 

especially girls, Doosra Dashak addresses the 

educational needs of adolescents who come 

from different  castes, communities and 

faithÓȢ Ȱ2ÅÓÉÄÅÎÔÉÁÌÉÔÙȱ ÈÅÌÐÓ ÔÈÅ ÁÄÏÌÅÓÃÅÎÔÓ 

to respect and understand each other, thus 

paving the 

way for 

social 

integration. In the camps, innovative pedagogies 

responding to the context, age and learning needs of 

adolescents help in accelerated learning. Various 

activities help to tap their latent potential and ȬÄÉÓÃÏÖÅÒ 

ÔÈÅÍÓÅÌÖÅÓȭȠ ÔÈÅÉÒ ÓÅÌÆ- esteem increases and they learn 

to express themselves with confidence on a range of 

issues. 

This year four-month camps have been held in eight blocks, five camps for girls and three 

for boys. Through these camps, the educational 

needs of 223 out of school girls and 102 out of 

school boys have been addressed. Out of these 

228 girls and boys have never been to school. 

176 adolescents have been mainstreamed to 

regular schools after completion of their camps. 

Besides literacy, oracy and numeracy skills, the 

camps have trained the adolescents on Doosra 

$ÁÓÈÁËȭÓ Ȭρσ ÐÁÒÁÍÅÔÅÒÓȭ ×ÈÉÃÈ ÉÎÃÌÕÄÅ ɀ 

¶ Language ɀ Hindi 
¶ Mathematics  
¶ Science 
¶ Panchayati Raj 
¶ Cleanliness 
¶ Nutrition  
¶ Substance Abuse 
¶ Negotiating and Thinking Skills  
¶ Gender Sensitization 
¶ Sensitivity for Differently -Abled 
¶ Casteism 
¶ Secularism 
¶ Public Rights and Organisations. 

Block   Participants   
Girls  Boys 

Bali 47 - 
Abu Road 51 - 
Bassi - 35 
Desuri 50 - 
Kishanganj - 32 
Laxamangarh - 35 
Pindwara 35 - 
Pisangan 40 - 
Total  223 102 

Boys' Residential Camp, Bassi 

9ȄǇƻǎǳǊŜ ±ƛǎƛǘ DƛǊƭǎΩ wŜǎƛŘŜƴǘƛŀƭ /ŀƳǇΣ 5ŜǎǳǊƛ 
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4-Month Residential Camp through Shadhika Foundation:   

In pursuance of the MOU between the Foundation for Education and Development (FED) 

and Shadhika Foundation, USA for the financial year 2019-20, Doosra Dashak (DD) 

conducted a four-month residential camp for out of school marginalized adolescent girls 

(11-20 years of age) from 1 May to 31 August 2019 at Falna in Bali Block (Pali District; 

Rajasthan).  

$$ȭÓ ÒÅÓÉÄÅÎÔÉÁÌ ÃÁÍÐ ×ÁÓ ÓÐÅÃÉÁÌÌÙ ÄÅÓÉÇÎÅÄ ÔÏ ÍÅÅÔ ÔÈÅ ÂÁÓÉÃ ÅÄÕÃÁÔÉÏÎÁÌ ÁÎÄ 

development needs of 50 adolescent girls from the tribal communities of Garasias and 

Bhils. Six of them were already married. Of the 47 girls who remained at the camp for the 

full duration, 27 girls had never enrolled in school and 23 girls had enrolled but left at 

different stages during the primary school cycle. Most of them could barely read or 

converse properly when they arrived at the camp. 

)Î ËÅÅÐÉÎÇ ×ÉÔÈ $$ȭÓ ÐÒÁÃÔÉÃÅȟ ÔÈÅ ÃÁÍÐ ×ÁÓ ÍÁÎÁÇÅÄ ÁÎÄ ÒÕÎ ÂÙ ÓÐÅÃÉÁÌÌÙ ÔÒÁÉÎÅÄ 

teachers who are familiar with the local milieu, know tribal languages and treat the 

participants with care and affection.  

The teacher and the taught lived, ate, worked and played together in congenial 

surroundings overcoming bias and discrimination based on caste, creed, ethnicity and 

status. 

The academic focus was on Math, Hindi, Health especially SRHR, social studies and Life 

Skills. The learning content was related to the local context and the lived experience of 

adolescents. Teacher-pupil interaction was in the local language in small groups with 

similar learning competences. Methods of teaching were diverse and participative, 

encompassing role-play, story-telling, poetry, drama, music, dance and films.  

Use of digital devices served to enrich the learning process and build confidence in the 

hitherto marginalized girls. Peer learning through mutual cooperation was encouraged. 

Educational visits were arranged to public offices and facilities including post offices, 

police outposts, railway stations and important government offices. Opportunities were 

provided for sport, yoga and physical exercise.  

OUTCOMES 

1. A majority (28) of the girls completed the full cycle of primary education up to fifth 
grade; 14 girls achieved grade four levels and 5 girls achieved grade three levels. 

2. Girls developed a basic understanding of issues relating to HIV/AIDS and SRHR. 
3. Eighteen tribal girls were weaned away from alcohol, other harmful substances 

and smoking during the camp. 
4. Camp participants became aware of and used sanitary napkins for the first time 

and were able to link these to their health and personal hygiene. 
5. All girls became aware of their Hemoglobin (HB) level. This was invariably below 

10 at the beginning of the camp due to severe iron deficiencies. After a great deal 
of persuasion they agreed to take iron and folic acid supplements. Seven of the 
girls, who had HB levels below five, were able to regularize intake of these 
supplements during the camp. 



 14 

6. At the beginning of the camp, a large number of girls were found to be abstaining 
from nutritious food such as lentils, green vegetables, tomatoes, peanuts, etc. As 
the camp proceeded, they gradually agreed to include these in their diet. 

7. A noteworthy feature is that all girls in residential camps show a steady gain in 
their body weight. A few Tribal girls have gained more than 5 kgs in four months. 
While this is a testimony to the healthy & nutrition diet in DD camps, it underlines 
the challenges of under eating and malnourishment in marginalised rural 
communities.  

The girls demonstrate significant behavioural and attitudinal changes. Many are able to 

articulate their thoughts clearly and openly express their views on a range of personal 

and social issues. They are able to think rationally and scientifically to counter 

superstition and harmful social practices. 

They are conscious of their fundamental human rights and Constitutional values. They 

are prepared to act individually and collectively to work towards social transformation 

for a more just, equal and fair society where there is less discrimination based on caste, 

community and gender. They are committed to uphold the ideals of democracy and to 

become responsible citizens. 

Above all they have aspirations and dreams to continue their schooling and work outside 

the confines of their homes to become independent. They are more prepared to delay 

their marriage and avoid early pregnancies. 

A number of them are ready to assume leadership roles as change agents in their 

communities.  

4-Month Residential Camp Participants, Bali 
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Currently the block team with the support of FED and community members are running 

a Ikhvelo Centre especially for these girls. 41 of 47 girls are either enrolled in formal 

education system or in Rajasthan Open schooling system. 6 girls who are now married 

are getting regular academic and social support by the block team members. This Ikhvelo 

is managed by DD staff with the community, meeting the running costs.  

 

Introducing Spoken English in Camps:  

Responding to the desire and need of the adolescents to learn English, a pilot project for 

teaching English in Camps has been 

introduced with a two-pronged 

approach: 

¶ Capacity building of teachers so that 

they feel comfortable in teaching the 

language. 

¶ Demonstrative teaching by experts, 

related to the context of the 

adolescents, devising new techniques 

to create excitement as well as to 

stimulate escalated pace of learning. 

Technology is being used for teaching English. 5ÓÁÇÅ ÏÆ ÖÁÒÉÏÕÓ ȬÁÐÐÓȭ ÁÓ ×ÅÌÌ ÁÓ Ȭ9ÏÕ-

4ÕÂÅȭ ÖÉÄÅÏÓ ÈÁÖÅ ÂÅÅÎ ÉÎÔÅÇÒÁÔÅÄ ÉÎ ÔÈÅ ÌÅÁÒÎÉÎÇ ÐÒÏÃÅÓÓȢ 4ÈÅ ÁÕÄÉÏ-visual aids assist 

learners and makes learning more interesting and stimulating.   

Upgradation of Learning in camp s:  

Doosra Dashak first developed resource material (Teaching Learning Material) for 4 

month residential camps in year 2005-06. It was decided that this TLM will be reviewed 

after an interval of 5 years. Accordingly, after the first review in 2011-12 and second in 

2016- 17, subject-wise review was carried out by external experts in consultation with 

MTs, Camp trainers and DD staffs. This year a rigorous review exercise was done at the 

organizational level. The following points emerged as a result of the exercise. These need 

to be taken into consideration to make the curriculum more robust and effective.  

1. Integrating technology with pedagogy- Use of digital aids like laptops and 

smartphones has been encouraged in the residential camps and Ikhvelos. 

Demonstrations for using basic functions like YouTube, Google Search and 

WhatsApp have been included in the day to day timetable.  

2. Use of platforms such as internet, library, newspapers and TV shows has enriched 

the learning process.  

3. Integrating project work in teaching- learning- Project work and its use as an 

effective method of learning, has been given much emphasis. Capacity building of 

camp teachers to use project work as a pedagogical tool has helped in making 

learning more contextual and experiential.  

I have always studied in Madarsaas and never 

been to school. I use to feel afraid even with the 

name of English. I started learning English in the 

Residential Camp, first understood the letters  

A-Z and then small words. Today I try and 

pronounce things around me in English and also 

speak small sentences. I also take help of internet 

wherever I feel stuck. I am happy to say that I no 

longer fear the language.  

Ruksana, Bap 
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1.2 LIFE SKILLS EDUCATION CAMPS 

Doosra Dashak has 

prioritised Life Skills 

Educayion (LSE) i.e. 

Reflective Skills, 

Social Skills and 

Negotiating Skills to 

empower 

adolescents. DD 

understands that 

these skills can help 

the adolescents take 

decisions based on 

ÌÏÇÉÃÁÌ ÐÒÏÃÅÓÓ ÏÆ Ȭ×ÈÁÔ ÔÏ ÄÏȟ ×ÈÙ ÔÏ ÄÏȟ ÈÏ× ÔÏ ÄÏ ÁÎÄ ×ÈÅÎ ÔÏ ÄÏȭȢ Activities li ke role 

play, group discussion, music, 

extempore oration, games and film 

shows are arranged to develop above 

mentioned life skills. Moreover, though, 

issues of self-identity, self-expression, 

friendship (strengths and weakness), 

addiction, superstition and health are 

addressed. 

A positive change in behaviour and a 

change in social attitudes has been 

observed through such training. 

Adolescents are able to communicate their concerns better and their outlook is more 

positive. 

 

1.3 NEEDS BASED/ ISSUE BASED/ RIGHTS BASED TRAINING 

Needs Based Training: Doosra Dashak remains in contact with those adolescents who 

have passed out of the four month residential camps and life skills camps. There is 

continuous follow up with them and their educational and other needs are elicited 

through micro-planning. Training is then oriented towards meeting those needs.  

Issue Based Training (Resi dential and Non -Residential) : Doosra Dashak organizes 

issue based training with Sahabhagis to enhance their knowledge on social issues so that 

they can raise these in their community issues. NREGA, Gender, Health, Reproductive 

health are some of the contextual issues which have been addressed through discussions 

with community and family members.  

Non-residential training has been organized at Ikhvelos with the objective to familiarize 

youth and community with the processes and services provided by E-Mitra Kiosks. 

Block  Residential Camps Non-Residential 
Camps 

 No. of 
camps  

Participants No. of 
camps 

Participants 

Boys  Girls  Boys  Girls  

Abu Road 1 23 22 6 94 47 

Bap 5 53 100 13 76 465 

Bassi 2 37 26 - - - 

Desuri 4 65 65 11 182 162 

Kishanganj - - - 11 102 417 

Laxamangarh 1 - 30 - - - 

Pisangan - - - 9 - 354 

Total  13 178 243 50 454 1445 

 

Number of Adolescents in LSE Camps 

Life Skills Education Training of Girls, Bap 
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Rajasthan Sampark Portal has been 

introduced to register grievances related 

to government services. 

Rights Based approach : These help in 

building future citizens through 

informat ion and knowledge about their 

fundamental rights and duties. DD lays 

particular emphasis on promoting and 

practising non- discrimination based on 

gender, wealth, caste and creed.  

 

 

 

 

 

The details of short -term training  organized by DD this year:  

Block  Needs 
Based 
Training  

Participants  Issue 
Based 
Training  

Participants  Rights 
Based 
Training  

Participants  
M F M F M F 

Abu Road 1(R) 18 25 1 (R) 18 25 - - - 
Laxmangarh - - - 1 (R) 30 - - - - 
Bap 1 (R) - 56 - - - - - - 

17 (NR) 569 351 2 (NR) 54 31 - - - 
Bassi 1 (R) 21 9 1 (R) 23 22 - - - 
Desuri 2 (R) 58 - 2 (R) 30 23 1 (R) 19 10 
Pisangan - - - 4 (R) 56 42    

- - - 10 (NR) 199 203 - - - 
Kishanganj - - - 2 (R) 8 56 - - - 
Pindwara - - - 1 (R) - 23 1 (R) 10 12 

- - - 2 (NR) 13 48 - - - 

R=Residential; NR= Non-Residential 

I learnt that boys and girls are equal and girls can do everything that the boys do. When I go back 

to my village I will tell all girls that now we donôt need to hide our faces and shake with fear when 

we have to speak with people. I will tell them that all girls should study. If we do not study, we will 

not understand anything. If we do not understand anything, we will continue to fear the worldô. 

Shanti Kherva of KGBV. 

Rani Barod, Kishanganj 
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1.4 ACCESS TO OPEN SCHOOLING 

 

Despite earnest efforts for raising literacy levels within the state, high numbers of 

students still continue to leave school without completing their secondary education. To 

fill th is gap, Open schooling is gaining popularity as a strategy for a second chance for 

older adolescents, especially those who have crossed the mandatory school going age of 

14 years.   

Open Distance Learning (ODL) is not new to Doosra Dashak. This concept was first 

introduced in 2003-04 in Kisahanganj block of Baran district. A residential camp was 

organized where 38 adolescent girls of age 15 and above were enrolled for preparation 

for Open Middle School examination. The results were encouraging. All the girls were 

successful in completing their 8th grade and 18 girls went on to fill forms for grades 9th 

and 10th through National Institute of Open Schooling, New Delhi (NIOS). 

Since then, DD has been making relentless efforts to mainstream adolescents through 

ODL. DD continued to encourage adolescents to take Open School exams by organising 

preparatory classes at Ikhvelos.  

In 2016-17, Bap block initiated an experiment in Open Schooling (OS) for adolescent girls 

above 14 years of age. A four-month residential camp was organized for older 

adolescents (over the age of 15 years). The decision was not easy; there were many 

doubts at the beginning pertaining to the choice of curriculum to be used in the camp, 

capability of teachers to conduct such camps and so on. The greatest challenge was to 

motivate and bring older girls to the camp, some of whom were married and had joined 

the work force. Though the task seemed difficult, the response was very encouraging. 59 

Girls applied for enrolment and each agreed to contribute Rs. 1000/- towards the camp.  

Candidates of class X examination from Rajasthan Open School, Bap 
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Responding to the desire as well as to the demand of the community, residential 

preparatory camps are arranged 

in several blocks since then. This 

initiative introduced in Bap block 

has been adopted and expanded 

to other blocks. This year the 

residential camps were held in 

Bap, Desuri and Pisangan blocks. 

These equipped adolescents with 

skills required to take the Class X 

examination of Rajasthan Open 

School. A few girls went on to 

complete their class XII examination after successfully clearing their class X examination 

in Bap and Pisangan Blocks. 

In Abu Road, Bali, Bassi, 

Kishanganj, Pindwara and 

Laxmangarh blocks, adolescents 

have been identified and 

provided with basic education 

and counselling at Ikhvelos to 

prepare for Open School 

examinations.  

Reports from the field indicate 

that taking the Class X and XII 

exam has been a turning point in 

the lives of the girls. They have 

been able to negotiate for further 

education or have been able to 

make important decisions in 

their lives such as delaying the 

age of marriage and avoiding teen pregnancies. 
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Appeared in Class X Through Open 
School

I AM A WIDOW , HAVE A SON, WAS 

COMPLETELY BROKEN. WITH THE HELP 

OF DOOSRA DASHAK, I COMPLETED MY 

CLASS 12 THROUGH OPEN SCHOOLING. 

SUSHILA, BAP BLOCK  

Female Sahbhagis learning how to withdraw money from ATM, 

Pisangan 
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1.5 CONTINUING EDUCATION 

IKHVELOS (cont inuing educat ion centers at  panchayat  level)  

Doosra Dashak took several steps to 

revitalize and upgrade Ikhvelos. DD has 

learnt from experience that an Ikhvelo, 

coordinated and managed by a single 

male is not adequate for meeting the 

diverse learning needs of adolescents 

and school children, especially girls and 

young women. Two persons, a male and 

a female have been made in charge of 

the Ikhvelos in DD Blocks. Community 

based organisations, PRIs and school 

authorities are consulted for selection 

of suitable buildings in each Panchayat Headquarters and selection of In-charges. Proper 

arrangements for seating children/adolescents and community members, free and easy 

access with basic amenities and facilities including digital devices are ensured in the 

Ikhvelos. 

With the generous support of various funders, community and FED, 36 continuing 

learning centers (Ikhvelo) were functional in the year 2019-2020. 35 of these were in 

Bap, Pisangan, Desuri, Abu Road, Kishanganj, Laxmangarh, Pindwara and Bassi Blocks 

with the support of various funding agencies. One Ikhvelo was especially established in 

Bali Block with the support of FED, Bali Block team and community resources. It caters 

to continuation of studies of 45 tribal girls who have completed their 4-month residential 

camp funded by Shadhika Foundation. In these 36 Ikhvelos this year, 1,505 school going 

and 1,032 out of school adolescents were enrolled, together with 785 sahbhagis, 45% 

being girls. All the Ikhvelos in Desuri Block are being managed by 27 female and 26 male 

in-charges. 

The major activities conducted in the Ikhvelos are as follows: - 

¶ Mentoring the adolescents who have completed their 4-month residential camp and 

are either in formal school or preparing for their class X and XII examination through 

open schooling. 

¶ Linking out of school adolescents with the Ikhvelo so that they can continue their 

studies and get academic support from the Ikhvelos. 

¶ Making digital devices like laptops and tablets available to the adolescents and to 

teach them M.S. Word, M.S. Excel and google search. They are also introduced to 

various educational websites and applications. 

¶ Various non-residential training were conducted such as life skills education, financial 

literacy, sexual and reproductive health and rights (SRHR) and digital literacy. 

¶ Supporting the adolescents in filling their open school examination forms and 

providing academic support for preparation of the exams. 

Ikhvelo, Kishanganj Block 
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¶ Ikhvelo in-charges contact parents of out of school adolescents and children and 

motivate them to get their child admitted in formal schools and Aanganwadi centers.  

¶ Linking the marginalized communities with various social security schemes such as 

old age pension, widow pension, food security scheme, MGNAREGA, making Aadhar 

and PAN cards, opening bank accounts, registration for BPL card, etc. 

¶ Conducting regular meetings of Yuva Manchs (Youth Groups), Mahila Samoohs 

(Women Groups) and facilitating community meetings. 

¶ Supporting non-residential training in govt. schools. 

Positive Outcomes : - 

 

Kamlesh wanted to attend the neighborhood Ikhvelo regularly. However, this was not 
possible because of the distance of his village from Ikhvelo Aana and household 
responsibilities. He wished for children and adolescents of his village to benefit from 
ÔÈÅ ÃÅÎÔÒÅȢ 4ÏÕÃÈÅÄ ÂÙ +ÁÍÌÅÓÈȭÓ ÒÅÑÕÅÓÔ ÁÎÄ ÅÁÇÅÒÎÅÓÓ ÔÏ ÌÅÁÒÎȟ ÔÈÅ )Î-charge visited 
his village twice in a week to organise educational activities. Even so Kamlesh wanted 
to open a centre in his village within easy reach of the community. With support of his 
friend Babulal he consulted with family and community members and arranged for a 
building to open a continuing education centre. Kamlesh and Babulal have voluntarily 
assumed the responsibility of organising activities at the centre.  

On their request and with the support of the tribal Bhil community in Sambhariya 
village of Kot Sankul, a new Ikhvelo was established by the Community Mobiliser 
Khumaram. His association with DD dates back to 2007 when he attended residential 
camp of four months. Since then Khumaram has been working to raise awareness 
about education in the community.  Khumaram was helped by Ikhvelo In-charge of 
Magar Talaab Heera Ram. Heera had attended Life Skills Education Training organised 
by DD. DD sahbhagis aspired to open a centre to learn, play and bond together. 
Community members helped in building the shed. Galvanised by the efforts of the 
community, the Ward Panch provided cement and tiles for the floor. This is a positive 
ÉÎÄÉÃÁÔÉÏÎ ÏÆ ÔÈÅ ÓÕÓÔÁÉÎÁÂÉÌÉÔÙ ÏÆ $$ȭÓ #ÏÎÔÉÎÕÉÎÇ %ÄÕÃÁÔÉÏÎ #ÅÎÔÅÒ ×ÈÅÒÅ ÌÏÃÁÌ 
communities are motivated.  

6 adolescent girls who were being supported for their class 10 examination through 
Rajasthan State Open Schooling by the Ikhvelo in Aana village have cleared their exam 
×ÉÔÈ ÆÉÒÓÔ ÄÉÖÉÓÉÏÎȢ /ÎÅ 3ÁÈÂÈÁÇÉ Ȭ*ÈÁÍÍÕȭ ÓÃÏÒÅÄ ψχϷ ×ÈÉÃÈ ÉÓ ÏÎÅ ÏÆ Á ËÉÎÄ 
achievement for any student in the village. Jhammu was a drop out from school and 
her parents had no intentions of sending her back to the school. But her achievement 
in class 10 examination has changed the scenario. Ikvelo in-charges were successful 
in motivating her parents to get her admitted to a government school to complete her 
schooling. 
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Community Run Ikhvelo, Sonada Village, Desuri 

Community Run Ikhvelo, Sambhariya Village, Desuri 
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¶ In all 3 Ikhvelos in Abu Road Block 10-15 

Sahbhagis have become active and have 

been demonstrating leadership qualities. 

They are conducting Ikhvelo level 

workshops and activities on their own and 

have started supporting the Ikhvelo in-

charges. 

¶ In Bap Block 3 adolescent girls who 

have never been to school were supported 

ÂÙ )ËÈÖÅÌÏ ÉÎ Ȭ.ÕÒÅ +É "ÈÕÒÊ "ÈÁÄÌÁȭ ÆÏÒ 

giving their class 10 examination through 

Rajasthan State Open School. All 3 girls 

have cleared their class 10 examination 

and have created a positive environment in 

the entire village regarding the education 

of girls. They are the first ever girls in their 

village to have a class 10th certificate. 

¶ DD female Sahbhagis in Kesuli village 

who were part of the Butterfly project are 

actively involved in the Kesuli Ikhvelo center. They conducted various non-residential 

sessions on Sexual and Reproductive Health and Rights (SRHR) with older adolescent 

girls and women at the Ikhvelo. 

¶ A clear upskilling in using technological devices can be seen in the participants of 

Ikhvelo. This became possible due to regular training of the in-charges on technology 

and availability of digital devices at the centers. A technological mediated 

environment in the Ikhvleos has benefited the participants from the most 

marginalized rural backgrounds.  

Popularising  Technology at Ikhvelos : 

Technology supports accelerated learning 

through active application of new information 

and communication.  

Moving forward in the direction of 

strengthening IT, the following activities were 

undertaken: -  

¶ Under year 2 of HCL Foundation project in 

Desuri Block, 20 laptops for Ikhvelos and 2 

laptops for staff were procured for promoting a 

technology mediated environment.  

¶ 5 laptops and 1 projector was purchased in 

Abu Road block for Ikhvelos and residential 

camps. 

Pradhan of Dayelana Kala village visiting Ikhvelo, Desuri 

Integration of Technology in Education (ITE), Bap 
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¶ The Barjatya Family Charitable Trust have generously supported DD with 11 tablets, 

1 laptop, 2 projectors and 1 external hard drive last year. These were given to 

Pindwara, Kishanganj, Abu Road, Bassi and Laxmangarh blocks. 

¶ A 3-day IT training was conducted in 

Abu Road block from 27 ɀ 29 

November, 2019 for all the block staff. 

¶ Hand holding support was given in 

Desuri block from 3rd ɀ 7th April for 

ITE. 

¶ Video Interviews of beginners in        

4-month residential Camp Sahbhagis 

were arranged in Desuri block in 

December 2019. End-line interview 

were done after the completion of 

camp in March 2020. These illustrate 

individual progress made by each girl 

during the camp.  

 

This year the following were the major achievements in the various blocks where Doosra 

Dashak has been implementing its ITE programme: 

¶ A technology friendly environment has been established in Doosra Dashak as an 

organization, thus increasing connectivity and quicker flow of information. It has also 

made a difference in the way knowledge has been generated and disseminated. 

¶ Technological devices such as laptops and tablets are not just confined to use in 

Ikhvelos but are used in daily activities. 

¶ Continuous training of staff of Doosra Dashak to use technology at work and in their 

daily lives. 

¶ Extensive use of WhatsApp has facilitated daily sharing of project related activities 

across Blocks. This has facilitated inter- Block learning and is a tool for motivation 

and team building.  

ITE programme has helped the adolescents to acquire and imbibe knowledge of 

technologies (mobile apps, internet, community radio etc.) appropriate to their needs 

and to upgrade their traditional skills and capabilities. It has also helped to mitigate 

fatigue and drudgery. 

 

After joining Ikhvelo, my knowledge in 

Science, Maths, English and other subjects 

has increased. I have been able to pass Class 

IX with ease and with a good percentage. Not 

only this, my understanding of technology has 

become better. I can use computers and 

different types of android phones and search 

for information using óGoogleô and 

óYouTubeô. 

 

 Vaibhavi, Desuri 
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1.6 SCIENCE FAIRS 

To develop scientific temperament, rational thinking and enhancing the ability of 

adolescents to raise questions, Doosra Dashak lays great emphasis on using science in 

daily life and as a subject. For this purpose, residential activity, in-school science 

workshops, training, science fair etc. have been organized with adolescents. Since 2007, 

Ȱ3ÃÉÅÎÃÅ ÆÁÉÒȱ has been celebrated in blocks as an important activity for improving oracy 

skills and to increase scientific attitude of young generation and community on 

interdependence of science and technology. In continuum, Bap, Desuri and Pisangan 

Blocks conducted Science Fairs in their respective blocks. Apart from this Kishanganj 

Block conducted a 1-day science fair workshop in Govt School (Ganesh pura) in February 

2020 to inculcate a scientific temperament in the students as well as the school staff. 

Integration of Technology in Education (ITE) at Ikhvelo, Desuri 
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Participants:  Students, teachers, and Principals participated in the fair, along with 

parents, members of Mahila Samooh and Yuva Manch, government officials and 

educationists. For qualitative input resource persons were invited to work with 

participants.  

Activities/models: DD Sahbhagis and adolescents prepared different stalls and 

displayed working models and conducted different activities. Few activities and models 

were as follows - kabad se jugad, models running on battery, innovations in farming, 

disseminating information about SRHR, separating myths facts, exposing local healers 

and their magic tricks, use of internet to raise awareness on social welfare schemes, 

addiction, generating electricity using water, quiz and photography competition, 

different games, origami, drawing, pottery etc. 

The following table shows the number of participants in the fair: 

Participants Bap Desuri Kishanganj Pisangan 
Community members  1086 60 25 530 
Students and Sahbhagis 2539 531 97 2135 
Total 3625 591 122 2665 

 

Science Fair, Desuri 
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1.7 VOCATIONAL PREPAREDNESS TRAINING 

Doosra Dashak has been providing training to 

those adolescents who are interested in 

enhancing their technical skills as well as job 

opportunities. It provides counselling sessions 

as well as training with inputs from ICICI 

Foundation, AU Skills Academy and AAJEVIKA 

Bureau. This improves employment prospects.  

 

 

The following table shows the number of vocational training and participants this year: 

 

Block No. of 
Trainings 

No. of Participants 
Boys Girls 

Abu Road 2 33 - 
Pindwara 1 - 30 
Desuri 1 6 37 
Kishanganj 1 19 12 
Laxmangarh 1 30 - 
Total 6 88 79 

 

 

 

 

 

 

Vocational Preparedness Training, Desuri 

I worked as labour and supported 

the education of my five girls. 

One of my daughters  is now 

employed as ASHA Sahiyogini in  

the aanganwadi.   
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2. COMMUNITY BASED ORGANIZATIONS 

Doosra Dashak believes that community participation and ownership increases the 

prospect of sustainability. Therefore, DD has invested in capacity building of CBOs (Yuva 

Manchs and Mahila Samoohs) and provided them with the wherewithal for community 

based ÉÎÔÅÒÖÅÎÔÉÏÎÓȢ )Ô ÈÁÓ ÂÅÅÎ ÏÂÓÅÒÖÅÄ ÔÈÁÔ $$ȭÓ ÓÁÈÁÂÈÁÇÉÓȟ ×ÈÏ ÍÏÓÔÌÙ ÒÅÓÉÄÅ ÉÎ 

project villages, have assumed leadership roles in PRIs and have the potential to carry 

ÆÏÒ×ÁÒÄ $$ȭÓ ÐÈÉÌÏÓÏÐÈÙ ÁÎÄ ×ÏÒËȢ  

2.1 YUVA MANCH/ YUVA SHAKTI SANGATHAN (YSS): 

Since its inception, the focus of Doosra Dashak has been on educating adolescents and 

developing them as a catalyst for social change. Adolescents, in particular, those who 

receive either 4-month residential training or short duration life -skills training, are 

oriented to form their own community organization after returning to their respective 

villages. These adolescents, involve themselves in the Adolescent Forums (Yuva Manch) 

at village level and Yuva Shakti Sangathana (YSS) at Block level. They impact a substantial 

number of beneficiaries (indirect participants) through peer education, science fairs, 

libraries, kala jattha rally etc. Currently there are 241 Yuva Manchs which have 

participation of 1,385 girls and 2,077 boys. 

 

Impact of Yuva Manch/YSS 

¶ Yuva Manch work  to create a culture of responsibility, accountability and active 

citizenship in their local communities. A majority of the sahbhagis have been active in 

their schools, Ikhvelos and have participated in the gram sabhas. 

¶ Yuva Manchs have collaborated with Mahila Samoohs in their village and taken up 

joint projects to address common concerns. They have organized meetings to talk 

about cleanliness, hygiene, school oversight, educating girls, addressing caste 

barriers, and organizing science fairs.  

Meeting of Yuva Manch Members, Laxmangarh Meeting of Yuva Manch Members, Kishanganj 
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¶ On 1 May 2019 a Youth Conclave was organized in Desuri Block with the objective of 

developing understanding on significance of organization (śƁĸŁŉ), leadership skills 

human rights, and regressive social customs (Ata-sata pratha, child marriage, girl 

education). 

 

2.2 JAGRAT MAHILA SANGATHAN (JMS)/ MAHILA SAMOOH 

Women ÓÈÏ×ÉÎÇ ÉÎÃÌÉÎÁÔÉÏÎ ÔÏ ×ÏÒË ÆÏÒ ÔÈÅÉÒ ÃÏÍÍÕÎÉÔÙ ÁÒÅ ÐÅÒÓÕÁÄÅÄ ÔÏ ÆÏÒÍ ×ÏÍÅÎȭÓ 

groups, Mahila Samooh at the village level and JMS at the block level. To strengthen the 

groups, frequent training is provided with the hope to bring sustainable changes in the 

community. At present, there are 534 members in JMS. 

 

)ÍÐÁÃÔ ÏÆ 7ÏÍÅÎȭÓ #ÏÌÌÅÃÔÉÖÅÓȡ 

¶ Engaging with women has been especially fruitful as they are able to influence the 

family discourse around education. 

¶ The members of the group have been 

able to identify, raise, analyse and 

resolve social and development issues 

at the community level and addressed 

participation in electoral politics. 

¶ The attitude, behaviour and practices of 

the community members have brought 

improvement in health, personal 

hygiene, and education and have also increased their participation in the community 

development processes. 

¶ Knowledge about various government welfare schemes has increased among 

community members. 

 

Meeting of Mahila Manch Members, Laxmangarh Mahila Sammelan, Bassi 

Ward Panch Punaram Sirvi says òAt 

regular intervals such training 

sessions are imperative. We are 

grateful for efforts of team DD to raise 

the awareness of community.ó  
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Linkages with Government schemes  

Doosra Dashak, through its Yuva Sangathans, Mahila Samoohs and Ikhvelos, has been 

able to link the community members with the various central as well as state government 

schemes like MGNREGA, Pension scheme, Ujjawala scheme, Aadhar card, BPL card etc.  

The following table provides the number of persons who have benefited from 

development and welfare schemes through interventions on their behalf by DD staff and 

Sahbhagis in the year 2019-20: 

Block Male Female No. of Families 
Abu Road 226 166 376 
Bap 2 3 5 
Bassi 71 83 104 
Laxmangarh 55 44 99 
Desuri 223 256 311 
Pindwara 23 25 38 
Kishanganj 241 182 421 
Pisangan 21 42 49 
Total 862 801 1663 

 

 

 

 

 

Meeting with MGNREGA workers, Desuri  
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2.3 Sahbhagi Development:  

Doosra Dashak develops rural Sahbhagis in their project area to work for their 

community. They help to link the community members with social security schemes; 

raise, analyse and resolve social issues related to the development of the community. 

Currently we have 983 active Sahbhagis with 393 girls and 590 boys in our 9 Blocks 

working for the upliftment and development of communities.  

2.4 SOCIAL MAPPING 

Social mapping is one of the techniques used by Doosra Dashak to map the socio - 

economic and educational status of families in the community and to locate all 

government facilities in a village. Information is collected through household surveys, 

conducted in collaboration with community members. It is publicly shared and 

disseminated. A realistic picture emerges that motivates parents of out of school children 

and adolescents to send them to school and to work collectively for improving the 

functioning of village schools. 

This year, together with social mapping of the new villages, re-social mapping took place 

in those villages where this exercise had been conducted in the past. The objective was 

to understand the current social situation in order to align interventions more closely to 

emerging needs of local communities. 28 villages in 3 blocks were mapped in 2019-2020.

 

        

 

 

 

 

 

7

5

2816

Villages Covered

Abu Road Bap Kishanganj
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3. PROJECT INNOVATIONS 

3.1 INTERNATIONAL CENTRE FOR RESEARCH FOR WOMEN (ICRW), New Delhi 

FED has been selected by ICRW, a prestigious US based think tank to implement a project 

ÏÎ Ȭ'ÅÎÄÅÒ %ÑÕÉÔÙ -ÏÖÅÍÅÎÔ ÉÎ 3ÃÈÏÏÌÓ ɉ'%-3Ɋȭ ÉÎ 0ÉÎÄ×ÁÒÁ ÂÌÏÃËȢ 4ÈÅ ÐÒÏÊÅÃÔ Ótarted 

in September 2019. It covers 114 villages and 94 government schools in Pindwara block. 

Boys in grades 6, 7 and 8 are the prime beneficiaries of the project. The GEMS project 

works with teachers in public schools to sensitise parents and students to gender issues 

through an innovative curriculum. DD staff in the Block have been trained and engaged 

as Field Facilitators to support and backstop this training. PD Pindwara with ICRW staff 

lead and coordinate the implementation. The project has provided a welcome 

opportunity for DD to move beyond its comfort zone, to work closely with government 

and to deepen its understanding of gender related issues. 

 

3.2 AZIM PREMJI PHILANTHROPHIC INITIATIVE (APPI) 

FED have applied for a project with APPI in the year 2018. After a long due diligence and 

various documentations, Ms Priyanka and Ms Bharti from Azim Premji Philanthropic 

Initiative visited DD SCU office along with Bap 

and Pisangan Blocks in February 2019 for final 

due diligence and project finalisation. The visit 

went successful and FED was able to acquire a 

prestigious and unique project concentrating on 

ÇÉÒÌȭÓ ÅÍÐÏ×ÅÒÍÅÎÔ ÎÁÍÉÎÇ Ȱ4Ï ÅÍÐÏ×ÅÒ 

adolescent girls to assume leadership roles.  The 

APPI funded projects in Bap and Pishangan 

ÂÌÏÃËÓ ÏÎ ȰÅÍÐÏ×ÅÒÉÎÇ ÁÄÏÌÅÓÃÅÎÔ ÇÉÒÌÓ ÔÏ 

assume ÌÅÁÄÅÒÓÈÉÐ ÒÏÌÅÓȱ ÁÌÌÏ×Ó $$ ÔÏ ÂÕÉÌÄ ÁÎÄ 

expand their work to areas of emerging needs of 

rural communities. Apart from 4-month residential camps, Ikhvelos and short term 

training many unique and new components were introduced in the project such as: 

a. Raising awareness for prevention of foeticide and infanticide. 

b. Spoken English 

c. Digital literacy 

d. Financial literacy 

e. Self - defence training 

 

 

 

 

I took Financial Literacy classes 

in the camp and realised I knew 

nothing about how to save 

money, deposit money in bank 

or ATM or even how to withdraw 

money from ATM. I am glad I 

know all this now. 

~Seema, Pisangan 
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Self Defence Training in 4-Months Girls Residential Camp, Bap  

Jaishree, Pisangan 

I donôt feel 

scared anymore. 

I have taken 

training on Self-

Defence in the 

Residential 

Camp. I now 

lead the girls in 

the training 

sessions. I aspire 

to acquire a 

black belt in 

Karate. 

Sinnu, Bap 

I have never heard of 

Karate in my village 

Rin Malaar let alone 

doing it. I got a 

chance to learn it in 

DD Residential Camp 

by Kumar Lama Sir. 

Initially my body use 

to hurt and I thought I 

wonõt be able to do it. 

With th e constant 

support of Didis from 

Doosra Dashak I 

continued and went on 

to receive my yellow 

belt in Karate 

competition.  
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4. DOOSRA DASHAK AS A RESOURCE ORGANIZATION 

4.1 COLLABORATION WITH GOVERNMENT 

Doosra Dashak has been working in collaboration with the government. It has helped in 

providing training for school going adolescents, teachers, SMC members and education 

officers.  

In 2019-2020, Doosra Dashak has conducted Life Skills Education training in KGBVs and 

Tribal Hostels of Rajasthan. Based on the results and reports, State Government entered 

into an agreement with DD for providing Life Skills Education in government schools. 50 

non-residential training for Life Skills Education were conducted, benefitting 454 boys 

and 1445 girls in 8 blocks.  

LSE training for government school teachers/hostel teachers/staff:  Community-

Teacher Interface was organized with the Government teachers of Desuri block. The 

interface was conducted with the objective to bring community members and school 

teachers of 30 villages on the same platform where they can share and discuss their 

concerns and progress regarding schools and adolescents. This brings the community 

and government schools closer to each other and benefits adolescents studying in 

government schools. Issues such as articulation, self-identity, changes during 

adolescence, gender, violence, health, intoxication, Panchayati raj etc. were discussed. 

Training of Girls in KGBV, Pindwara  



 35 

Details of other trainings are given below:  

Block Type of Training Participants 
Abu 
Road 

3 SMC training 35 M, 12 F 
1 Frontline service provider 
training  

19 AWW 

2 PRI training 32 Panch/Sarpanch, 12 Adolescents, 
12 Community members 

Pindwa
ra 

6 Teacher training 142 M, 44 F 

Bap 1 Teacher training 21 M, 1 F 
Bassi 1 Frontline service provider 

training  
1 ANM, 7 ASHA, 15 AWW 

1 SMC training 5 M, 4 F 
Desuri 9 SMC training 87 M, 153 F 

1 PRI training 12 Panch/Sarpanch, 12 Adolescents, 
15 Community members 

 

4.2 FED and its Partnerships  

Doosra Dashak has been an active participant in consultations and collaborations with 

like-minded organizations, GOs and UN agencies for strategy formulation.  

1. UNICEF- DD was invited to attend a conference hosted by UNICEF, New Delhi on 

Finding Solutions to Reach Out-of-School Children on 2-3 December 2019. Mr. 

Abhimanyu Singh, Chair FED was invited as one of the panellists in the session on 

ȰOPTIONS FOR OUT-OF-3#(//, #(),$2%. !'%$ ρτϹȱ. The overall objective of 

the session was to discuss the learning/educational options available for children 

Training of Aanganwadi Workers, Desuri  
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who have not completed elementary education including those who have never 

been to school. He addressed the following issues: -  

a. How has Doosra Dashak responded to the needs of adolescents of this age 

group ɀ both in terms of their education and life skills? 

b. What have been the key factors ÆÏÒ $$ȭÓ success? What is required to take 

this to scale in the context of out-of-school children? 

c. Strategies and process for education of out of school adolescents.  

Apart from this FED was provided with space to present its work to all the 

participants through a stall in a stimulated market space.  

 

2. PRATHAM, Jaipur- DD and PRATHAM share a mutually beneficial partnership. 

DD has been an active partner in contributing to ASER Surveys since 2008. We 

ÁÌÓÏ ÕÓÅ Ȭ0ÒÁ $ÉÇÉȭ !ÐÐ ÄÅÓÉÇÎÅÄ ÁÎÄ ÌÁÕÎÃÈÅÄ ÂÙ 02!4(!- in our camps and 

Ikhvelos. 

a. A strategy meeting was held at DDȭÓ Jaipur office on March 15, 2019 

between senior management of both organisations to discuss ways to 

strengthen collaboration. 

b. 4 members from PRATHAM visited 3 Ikhvelos of DD in Pisangan Block on 

25 March 2019. 

c. 6 training in-charges and coordinators from PRATHAM visited the 4-month 

girl sȭ residential camp for Class X open school examination preparation in 

Pisangan block on 18 April 2019. 

d. ρπ ÓÔÁÆÆ ÍÅÍÂÅÒÓ ÆÒÏÍ $$ ÁÔÔÅÎÄÅÄ Ȭ3ÅÃÏÎÄ #ÈÁÎÃÅ %ÄÕÃÁÔÉÏÎȭ ×ÏÒËÓÈÏÐ 

in Udaipur conducted by PRATHAM from 18 ɀ 31 May 2019. This subject 

based workshop helped them in enhancing their knowledge and teaching 

skills. 

e. DD and PRATHAM exchanged study materials for their mutual benefit. 

f. Senior management of FED, including the Chairperson, visited the 

vocational and health care centres of PRATHAM in Jaipur on 25 November 

2019.  

FED Stall at UNICEF Market place  FED Chair as Panellist, UNICEF  
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3. NIRANTAR, New Delhi- FED and Nirantar have been engaged in the development 

of curriculum for DD camps. 

a. 2 senior members of Nirantar, Ms Poornima and Ms Prathna were invited 

as resource persons in DD Annual Staff Meeting on June 28, 2019. They 

conducted a full day sÅÓÓÉÏÎ ÏÎ ÔÈÅ ÉÓÓÕÅ ÏÆ ȬÇÅÎÄÅÒȭ. 

b. In a conference call, DD 

and NIRANTAR 

exchanged useful 

information on their 

curriculum and 

pedagogy for teaching 

adolescents and adult 

learners. DD shared 

about its curriculum on 

adolescent education 

whereas members of 

Nirantar shared about 

ÔÈÅÉÒ Ȭ0ÁÒ×ÁÁÚ Adolescent Centre for Educationȭ (PACE).  

c. 4 ×ÏÍÅÎ ÆÒÏÍ $$ȭÓ block team in Bap and Desuri Blocks attended the 

Ȭ+ÉÓÈÏÒÉ -ÅÌÁȭ ÈÅÌÄ ÂÙ .ÉÒÁÎÔÁÒ ÏÎ ςψ-29 August 2019. 

d. 6 members of DD visited the Ȭ0ÁÒ×ÁÁÚ !ÄÏÌÅÓÃÅÎÔ #ÅÎÔÒÅ ÆÏÒ %ÄÕÃÁÔÉÏÎȭ 

(PACE) of Nirantar in New Delhi on October 10, 2019. 

e. 2 members from Bap and Desuri block attended the PACE curriculum 

workshop held by Nirantar between 6-8 November 2019 and shared 

experiences. 

 

4. Institute of Social Study Trust (ISST), New Delhi - ISST has conducted studies 

on the work of Doosra Dashak during the initial years of the project. This year DD 

revived its ÐÁÒÔÎÅÒÓÈÉÐ ÂÙ ÖÉÓÉÔÉÎÇ )334ȭÓ ÃÏÍÍÕÎÉÔÙ ÃÅÎÔÒÅ Ȭ3ÁÁÔÈÉȭ. 6 DD staff 

visited the centre in New Delhi on October 11, 2019. A meeting was held ÉÎ )334ȭÓ 

office after the visit Ms Ratna Sudarshan coordinated the meeting and explored 

the possibilities of future collaboration. 

 

5. PRAVAH, New Delhi- PRAVAH works with urban youth. DD has shared a 

relationship of mutual respect with PRAVAH. This year DD reached out to them: -  

a. Senior members from both organisations including Chairperson DD held a 

meeting at DD Jaipur office on January 21, 2020. Future possibilities for 

collaborations between both the organisations. 

ôYuvti Sammelanõ organised by Nirantar in Delhi 
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b. On 6 February 2020 DD staff member along with 2 youth leaders from 

Desuri and Abu Road Blocks 

visited Pravah New Delhi. After 

sharing insights on their work 

with youth, Pravah shared its 

ÃÕÒÒÉÃÕÌÕÍ ËÉÔ Ȭ-Ù ,ÉÆÅ -ÅÒÅ 

&ÁÉÓÌÅȭ (MLMF) with DD. 

c. 1 staff member with 2 youth 

leaders from DD attended the 

National level partner NGO 

workshop hosted by Pravah on 

MLMF on February 7, 2020. 

 

6. Centre for Budget and Policy Studies (CBPS), Bangalore- CBPS conducted a 

project end evaluation of Doosra Dahsak project funded by Tata Trusts in Bap, 

Bali, Abu Road and Pisangan Blocks in April 2018. Impressed by its work CBPS 

shared their desire to collaborate with FED and work as partner organisations 

whenever an opportunity arises. DD has recently accepted an offer to partner with  

CBPS on a Ford Foundation sponsored research project on Gender Violence in 

public spaces. This project will be implemented in Bassi Block.  

 

7. AU Skills Academy, Jaipur- Team members from DD Jaipur office (SCU) and Bassi 

Block along with the Chairperson, FED visited the AU Skills Academy for 

familiarization with their skill training for youth in rural areas. A possible 

collaboration between the two organisations is being explored for upgrading 

occupational skills of youth. 

 

 

8. PRADAN, Sirohi- PRADAN and Doosra 

Dashak, work in a collaborative manner in 

Abu Road block of Sirohi District, with the 

financial support of Bajaj Foundation. While 

DD is working in the area of education, 

PRADAN works in the area of livelihoods. 

Joint review and planning meetings are held 

at regular intervals between the two.   

 

4.3 VISITS  

1. UN ɀ It was a special privilege for DD to host Ms Renata Desallien, UN Resident 

Coordinator in India along with Ms Radhika Kaul, Chief of Staff, and Ms Yangerla 

Jamir, Digital Communication Officer, in Pisangan Block on 25 January 2020. They 

were accompanied by Chair FED and two members of SCU office. 

DD & Pravah Team Members (MLMF) 

Meeting of DD & PRADAN Team Members 
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They visited the 4-month girls residential camp in Mangliyawas and model Ikhvelo in 

Pisangan. They appreciated the commitment and dedication with which DD is working 

for the upliftment of the marginalised sections of society by empowering them through 

education suited to their age, circumstances and need.    

! 'ÌÉÍÐÓÅ ÆÒÏÍ 6ÉÓÉÔÏÒȭÓ $ÉÁÒÙȡ - 

 

4-Month Girls Residential Camp, Pisangan  Continuing Education Centre (Ikhvelo), Pisangan 

4-Month Girls Residential Camp, Pisangan  

Continuing Education Centre (Ikhvelo), Pisangan 
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2. Shadhika Foundation - In January we 

had a visit of Board Members of Shadhika 

Foundation from USA. The organisation 

works with young women in India. This 

visit was designed to develop an overall 

understanding of the processes adopted 

in residential camp and Ikhvelos serving 

as avenues for continuing education and 

centres for multifarious activities in 

community. FED Chair and SCU members 

were present to facilitate the visit. Shadhika Board members got an opportunity to 

interact with youth and women groups in the 4-month residential camp and Kot 

Solankiyan Ikhvelo where members shared their experiences. 

 

! 'ÌÉÍÐÓÅ ÆÒÏÍ 6ÉÓÉÔÏÒȭÓ $ÉÁÒÙȡ - 

 

3. HTPF - Ms. Suvidhi Khurana from HT 

Parekh Foundation of HDFC Bank visited 

the block on 12 February 2020. The 

Foundation has funded five DD blocks 

previously including Desuri (before 

(#,ɊȢ 4ÈÅ ÏÂÊÅÃÔÉÖÅ ×ÁÓ ÔÏ ÏÂÓÅÒÖÅ $$ȭÓ 

sustained field work as a criterion for 

revival of funding for Bassi & 

Laxmangarh. This visit was facilitated by 

SCU. Ms. Suvidhi visited a residential 

camp, Ikhvelo Aana and Govt. Sec. School, 

Aana. Discussions were held with 

sahbhagis, youth and women collectives, school teachers and DD staff to understand 

project activities.  Subsequently HTPF has revived funding for the aforesaid blocks. 

 

Board Members of Shadhika Foundation in 4-Month 

Residential Camp 

Ms Khurana in 4-Month Residential Camp 
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A 'ÌÉÍÐÓÅ ÆÒÏÍ 6ÉÓÉÔÏÒȭÓ $ÉÁÒÙȡ - 

 

4.4 $$ȭÓ ÒÏÌÅ ÉÎ 0ÁÎÃÈÁÙÁÔ %ÌÅÃÔÉÏÎÓ 

DD has worked closely in partnership with Panchayat Raj Institutions (PRIs) in project 

villages for promoting literacy, basic education and empowerment of the marginalised. 

DD believes that PRIs have a critical role in good governance at the grass roots and for 

facilitating an inclusive approach. To this end, DD seeks to encourage and support its own 

sahbhagis and Mahila Samooh/Yuva Manch members to assume public leadership 

positions to support social change. It is therefore reassuring that in the recently 

concluded Panchayat elections, several Mahila Samooh members and a few sahbhagis 

contested and won elections to various positions. The candidates were selected after due 

scrutiny by members of Yuva Manch and Mahila Samooh. They had no political affiliations 

and did not resort to unfair or corrupt practices. It is noteworthy that 70% of the 

successful candidates are women. )Ô ÉÓ ÅØÐÅÃÔÅÄ ÔÈÁÔ ÔÈÅÙ ×ÉÌÌ ×ÏÒË ÈÁÒÄ ÁÎÄ ÕÐÈÏÌÄ $$ȭÓ 

values of integrity and social service while serving the community, especially 

disadvantaged groups. It is envisaged that they will work for the genuine welfare of the 

people. 
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Voter Awareness Campaign, Bassi 

Voter Awareness Campaign, Pindwara 
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5. CAPACITY BUILDING IN DOOSRA DASHAK: 

DD is evolving as an organisation. It provides a learning environment in tune with the 

organisation's goals. DD Teams can continually expand their capacity and work for 

actualizing the outcomes. It is a place where new and expansive patterns of thinking are 

nurtured, where collective aspiration is set free and where people are continually 

learning to understand the real world. DD believes in continuous capacity building of its 

staff to keep them updated and motivated in an ever-changing milieu.  

To this end several training programmes were organised during the year to provide 

professional support to the DD team. The details are given below: 

1. I.T.E. Training  (Desuri) : Five-day training on I.T.E. was organised between April  03-

07, 2019 in Desuri block with the objective of consolidating previous learning and 

providing hand-holding support. All 10 Ikhvelos and residential camps were visited 

by the ITE in-charge prior to the training. This enabled him to provide first hand 

feedback and focus on learning gaps 

in relation to the following: 

¶ Google Search  

¶ Internet Security 

¶ E-Mail ID Creation 

¶ Working on Email 

¶ YouTube 

¶ Microsoft Office 

¶ 4ÁÂÌÅÔ $ÏȭÓ ÁÎÄ $ÏÎȭÔÓ 

¶ Video Calling 

¶ Video Editing 

 

2. I.T.E. Training  (Abu Road) : A 3-day ITE training was conducted in Abu Road Block 

between 27 ɀ 29 November 2019 with the objective to make the new team 

comfortable with digital devices and to create a technology friendly environment in 

the block. All the topics covered in the Desuri training  were covered here including: - 

ITE Handholding support, Desuri  

ITE Training, Abu Road  
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¶ Facebook 

¶ WhatsApp 

¶ Google Drive 

 

3. Orientation of block team, Abu Road ɀ A one-day 

workshop (26/11/2020) was organized by SCU 

members to develop understanding of the block 

team on the new Bajaj Foundation project. Block 

team was oriented on the goal, objectives and 

activities of the project. This will  help them in 

effective implementation of the project. 

 

4. Orientation of Camp Teachers  (Abu Road & Desuri) - An orientation workshop 

for camp teachers at Desuri block was organised between 17 to 20 December, 2019. 

9 camp teachers from Desuri and Abu Road 

blocks participated in the workshop. This 

orientation program was a platforms to 

demonstrate the use of digital technology 

and to integrate it  with pedagogy. Teachers 

got hands on experience of using digital 

devices. Capacity building sessions were 

also conducted on menstrual hygiene by an experienced resource person from Jatan 

Sansthan, Udaipur. 
 

5. DD Annual Staff Training - Annual Staff Training on the theme Ȱŉħ ͈Ŭ,˺ ŉħ śźĻò 

(New Vision, New Thinking) was organised from 26 ɀ 29 June, 2019 in Mana Hotel, 

Ranakpur, Desuri. All the DD functionaries from 9 blocks with  SCU team participated 
in the training. Chair FED guided the sessions.  

Annual Staff Training (2019), Desuri 

Orientation Workshop, Abu Road  

Narsa Ram, Project Director, Abu Road 

THE UNDERSTANDING DEVELOPED 

DURING THE WORKSHOP WILL HELP US 

IMMENSLY IN EFFECTIVE 

IMPLEMENTATION OF THE PROJECT. 
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A noteworthy innovation was to organise visit of all DD staff to the 10 upgraded 

Ikhvelos in Desuri Block. This facilitated an atmosphere of critical appreciation, open 

dialogue and collegial learning. Visitors and hosts felt motivated and enthused.   In the 

next three days following sessions were conductedɀ yoga, ice-breaking activities for 

ÂÕÉÌÄÉÎÇ ÒÁÐÐÏÒÔȟ ÄÉÓÃÕÓÓÉÏÎ ÏÎ $$ȭÓ ÂÁÃËÇÒÏÕÎÄȟ ÓÔÒÁÔÅÇÙ ÁÎÄ ÆÕÔÕÒÅ ÅÎÄÅÁÖÏÕÒÓȟ 

presentation of one-year work done by Desuri team, gender, financial literacy, self-

defence. External experts brought in new perspective and fresh ideas.  

 

Objectives:  

¶ Reiterate the need and importance of DD in the current scenario. 

¶ Enhance understanding on issues relevant to project activities and planning the way 

forward. 

¶ Participate, review of year I of HCL project in Desuri.  

¶ Motivating staff to work as a team with renewed energy and dedication.  

Outcomes: 

Á 2ÅÉÎÆÏÒÃÅÍÅÎÔ ÏÆ $$ȭÓ ÃÏÒÅ ÖÁÌÕÅÓ ÁÎÄ ÐÒÉÎÃÉÐÌÅÓ. 

Á Critical review of achievements and challenges. 

Á Congenial environment was conducive to learning and understanding. 

Á Staff were exposed to experiences of other blocks. 

Á New subjects such as Self-Defence and Financial Inclusion were introduced through 

practical demonstrations. 

Á Role play, Group work, physical activities and music enlivened the proceedings. 

Á The comfortable living arrangements served as a motivation to field workers who 

work and travel in difficult environments. 

Session on Gender by Ms Prerna and Ms Prathna from 

Nirantar, Annual Staff Training (2019) 

Role Play session Annual Staff Training (2019) 
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Session on Self Defence by Mr Dinesh Dabi, Annual Staff Training (2019) 

 

 

 

 

THE WORK FED IS 

DOING IS OF 

UTMOST 

IMPORTANCE. I GOT 

TO LEARN A LOT 

FROM DOOSRA 

DASHAK PROJECT. 

 

Shri Ramesh Rao, 

Teacher, State 

Primary School, 

Rampura 
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6. RESPONSE TO COVID-19 PANDEMIC 

With the rapid spread of the corona virus and the suspension of normal project activities 

in the third week of March 2020 in all project blocks, Doosra Dashak was able to quickly 

re-position itself to become a key player in helping the district administration in 

responding effectively to the unprecedented crisis. Doosra Dashak was able to do so 

because of its presence on the ground in project villages, its intimate knowledge of rural 

households and its capacity to influence and mobilise local communities over the last two 

ÄÅÃÁÄÅÓȢ #ÏÎÃÏÍÉÔÁÎÔÌÙ $$ȭÓ ÓÔÒÁÔÅÇÙ ÏÆ ×ÏÒËÉÎÇ ÉÎ ÃÌÏÓÅ ÐÁÒÔÎÅÒÓÈÉÐ ×ÉÔÈ ÌÏÃÁÌ 

government, public representatives, school authorities, health services, Aanganwadis, 

etc. makes it a reliable ally in relief and rescue work in times of a crisis of this magnitude.  

In this context DD has made valuable contributions to the implementation of 

humanitarian relief and rehabilitation measures undertaken by the central and state 

governments. 

Preparedness and Response: Action Taken by DD  

In view of the trust enjoyed by FED among the communities in project village and the 

local administration, Doosra Dashak (DD) is working relentlessly within its limited 

resources to make life easier for people worst affected due to the crisis. So far the 

following efforts have been made by DD in all the project Block: - 

1. Leading public awareness campaigns in the community through loudspeakers and 

WhatsApp for dissemination of information related to prevention measures 

(restriction of movement outside homes, distribution of masks, regular washing of 

hands with soap, cleansing liquids, spray, etc.), protection and security in homes and 

temporary shelters. 

2. Providing information on government schemes and relief packages relating to free 

food grains, pulses, gas cylinders and cash under PM Garib Kalyan and Jan Dhan 

Yojana. 

3. Supporting the administration in identifying needy people in the community for 

distribution of cooked food, rations, sanitizers and masks.  

4. Supporting the administration in identifying people coming from outside and asking 

them to be in self-quarantine for 14 days.  

5. Distribution of  ration kits  to the needy with the support of its Yuva Manchs (Youth 

Groups) in DD villages.  

6. Teaming up with local philanthropists in meeting day to day humanitarian needs of 

BPL families and building their morale. 
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Awareness Campaign Against COVID-19, Bap Ration Distribution to Marginalised Families, Pisangan 
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7. ANIL BORDIA MEMORIAL LECTURE 

DD organises an annual memorial lecture to celebrate the life and work of Shri Anil 

Bordia, our Founder. It is a way to affirm the intellectual contribution made to society by 

Shri Bordia. On 23th September 2019 guest speaker Shri Madhav Chavan, Chairperson 

and co-founder, PRATHAM Education Foundation delivered a lecture on ȰōŇœŅŶ śŏŐ ŏƎ 
ŘŷŬǕĶ ĥƁŇźœŉò.  

In his informal and accessible style, Shri Chavan touched upon a number of relevant 

concerns and challenges in the contemporary context in India. He raised serious 

questions on the limitations and inadequacies of the formal school system, while 

advocating innovative and bold strategies for educating out of school children and 

adolescents. He emphasised the urgent need for maximising the potential of digital 

learning for the disadvantaged.    
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8. REVIEW AND PLANNING 

Conducting Review and Planning Meeting is an important means of participative 

monitoring and review of project activities. Reviewing the work of preceding month, 

preparing the action plan for the coming month and capacity building of the Block teams 

is done in regular meetings. Focus is on challenges faced during the implementation of 

activities. Collective brain-storming is done to find effective solutions for resolving the 

issues. The review and planning meetings (RPMs) are held at different levels: - 

¶ Ikhvelo 

¶ Cluster  

¶ Blocks  

¶ State  

These meetings are invariably an opportunity for participatory building of staff. The 

dates for PD, BoT and EC meetings conducted are as follows: - 

¶ Project Directors Meeting 

o 25/09/2019  

¶ Board of Trustees Meeting 

o 24/09/2019  

¶ Executive Committee Meeting 

o 18/03/2019  
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9. SHRI ANIL BORDIA SCHOLARSHIP: 

The Anil Bordia Scholarship is awarded annually to those adolescents of Doosra Dashak 

(DD) who wish to continue their higher education after participation in a 4-month 

residential camp, but are inhibited  by financial constraints. This year 8 adolescents (all 

girls) were awarded this scholarship. 2 adolescents out of 8 girls qualified for the first 

time while the scholarships of 6 girls was renewed. Details of scholarship holders are as 

under: 

 Name of DD participants, 

with block  

Studying in  Amount per 

year  

Status 

1.  Ms Tulsi Kumari, Desuri BA III Year Rs. 10,000/- Renewal 

2.  Ms. Santi Kumari,  BA I Year Rs. 10,000/- Renewal 

3.  Ms. Kari, Kishanganj BA I Year  Rs. 10,000/- Renewal 

4.  Ms. Dholi, Laxmangarh BA I Year Rs. 10,000/- New 

5.  Ms. Suman Saini, Bassi BA II I Year Rs. 10,000/- Renewal 

6.  Ms. Shobha Kumari, Desuri BA III Year Rs. 10,000/- Renewal 

7.  Ms Chamci, Pindwara BA I Year Rs. 10,000/- Renewal 

8.  Ms Sahina Bano, Laxmangarh MA I Year Rs. 10,000/- New 
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10. FINANCIAL OVERVIEW OF THE FOUNDATION FOR EDUCATION AND 

DEVELOPMENT: 

Financial Discipline (Audit and Income Tax)  

The Foundation for Education and Development has ensured timely filling of Income Tax 

Returns based on its Audited Annual Accounts by an independent firm of Chartered 

Accountants. It has filed Income Tax Returns for Assessment 2019-2020. Audited 

accounts have been approved by our Board of Trustees.  

Financial Position  

Financial strength of an organization is evaluated mainly on the basis of following two 

parameters:  

1. Capacity of solvency, liquidity and sustainability of an organization by way of a 

healthy Corpus maintained by it; and  

2. Annual turnover.  

Position of Corpus Fund and Annual Turnover of the FED is given below:  

 

Position of the Corpus Fund  

 (Rs. in crore) 

Sr. 

no.  

Corpus Funds As on 31.03.2019 As on 31.03.2020 

1 SDTT-FED-Corpus Fund 7.21 7.30 

2 FED Fund (Self-generated) 1.42 1.51 

3 AB Scholarship Fund 0.14 0.20 

Total 8.77 9.01 

 

Position of Annual Turnover  (Rs. in crore) 

Sr. 

no.  

Particulars 2018-19 2019-20 

1 Annual Turnover 3.70 4.69 

 

Above position reveals that FED has a healthy Corpus of Rs.8.98 crores and Annual 

Turnover of Rs.4.40 crores as on 31.03.2020. These strong parameters have enabled FED 

to assess project funding from prestigious funding agencies such as Azim Premji 

Philanthropic Initiatives (APPI), Bajaj Auto Ltd., HT Parekh Foundation, ICRW, and HCL 

Foundation. 
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11.  GRATEFUL THANKS TO OUR FUNDERS 

FED would like to take this opportunity to thank the donors who have generously 

reposed faith in the project. Their contributions have helped support and fund activities 

that are often out of reach for the participants. Participants from the four month 

residential camps, life skills and short term training camps, continuing education centres 

and other interventions of DD have benefited from the generosity of donors in the past 

year.  

 

Azim Premji Philanthropic Initiative  (APPI) ɀ APPI has granted project funding to FED 

to empower marginalized adolescent girls to assume leadership roles for social 

transformation in 50 villages of Bap and Pisangan Blocks of Rajasthan. The project 

commenced in May 2019 and has been approved for a 3-year period. 

 

Hasmukh Thakordas Parekh Foundation (HTPF) ɀ HT Parekh Foundation has been a 

liberal supporter of DD since 2013 for implementing Doosra $ÁÓÈÁË ÐÒÏÊÅÃÔ ÆÏÒ Ȱ3ÅÃÏÎÄ 

ÃÈÁÎÃÅ ÏÆ ÅÄÕÃÁÔÉÏÎ ÆÏÒ ÍÁÒÇÉÎÁÌÉÚÅÄ ÒÕÒÁÌ ÁÄÏÌÅÓÃÅÎÔÓȱȢ This year they resumed project 

support to 2 blocks (Bassi and Kishanganj). They have agreed to fund organization 

capacity building through external expertise.  

 

Hindustan Computers Limited Foundation (HCLF) ɀ HCL Foundation approved the 

ÐÒÏÊÅÃÔ ȰDoosra Dashak ɀ 4ÒÁÎÓÆÏÒÍÉÎÇ ÔÈÅ ÌÉÖÅÓ ÏÆ ÁÄÏÌÅÓÃÅÎÔÓ ÆÏÒ ÓÏÃÉÁÌ ÃÈÁÎÇÅȱ and 

started funding FED from July, 2018. The project covers 30 villages of 10 Gram 

Panchayats in Desuri Block of Pali District in South-West Rajasthan. The project came to 

a close in June, 2020. 

 

Bajaj Foundation  ɀ Bajaj Foundation sanctioned a 3-year project to FED starting July, 

ςπρω Ȱ4Ï ÅÄÕÃÁÔÅ ÁÎÄ ÅÍÐÏ×ÅÒ Á ÍÁÊÏÒÉÔÙ ÏÆ ÍÁÒÇÉÎÁÌÉÚÅÄ ÁÄÏÌÅÓÃÅÎÔÓ ÉÎ ÔÈÅ ςπ ÖÉÌÌÁÇÅÓ 

of Abu Road block to become harbingers of social transformation. 

 

Shadhika Foundation ɀShadhika Foundation is an America based foundation working 

for womenȭÓ empowerment in urban areas. )Ô ÁÇÒÅÅÄ ÔÏ $$ȭÓ ÒÅÑÕÅÓÔ ÆÏÒ Á ÐÉÌÏÔ ÐÒÏÊÅÃÔ ÉÎ 

rural Rajasthan. The foundation provided funds for a 4-month residential camp May-

August, 2019 in Bali Block which covered 45 adolescent girls. 

 

Bloom  & Give ɀ Bloom & Give supported three continuing education centres (Ikhvelo) in 

0ÉÓÁÎÇÁÎ ÂÌÏÃË ÕÎÄÅÒ ÔÈÅ ÐÒÏÊÅÃÔ Ȱ%ÍÐÏ×ÅÒÉÎÇ !ÄÏÌÅÓÃÅÎÔÓ ÏÆ -ÁÒÇÉÎÁÌÉÚÅÄ 

#ÏÍÍÕÎÉÔÉÅÓȱ ÔÏ ÃÒÅÁÔÅ ÁÎ ÅÎÖÉÒÏÎÍÅÎÔ that contributes to breaking the endless cycle of 

child marriage, teen pregnancy and gender abuse. 

 

Saurya Urjaɀ Saurya Urja is supporting continuing education centre (Ikhvelo) in 

ȬChoodon ki bastiȭ ÖÉÌÌÁÇÅ ÏÆ "ÁÐ ÂÌÏÃË ÕÎÄÅÒ ÔÈÅir  Ȱ%ÄÕÃÁÔÉÏÎ 0ÒÏÇÒÁÍÍÅȱ ÔÏ ÃÒÅÁÔÅ Á 

learning environment within the village and to enroll out of school children since 
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December, 2017. 

ICRW - A formal partnership between ICRW and FED was initiated  ÔÏ ÉÍÐÌÅÍÅÎÔ Ȭ'ÅÎÄÅÒ 

%ÑÕÉÔÙ -ÏÖÅÍÅÎÔ ÉÎ 3ÃÈÏÏÌÓ ɉ'%-3Ɋȭ ÐÒÏject with class 6-8 boys in Pindwara block. The 

project started in September 2019 and covers 94 public schools catering to 114 villages. 
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12.  MEMBERS OF BOARD OF TRUSTEES AND EXECUTIVE COMMITTEE 

The project is being implemented by Foundation for Education & Development (FED), a 

public charitable trust registered in Delhi. The Trustees of FED are eminent educationists, 

administrators, researchers and social activists who provide organizational direction to 

take decisions pertaining to strategic planning, policy, investment and risk. The members 

are:  

Trustees  

¶ Shri. Abhimanyu Singh, IAS (Retd.), former Education Secretary (Govt. of Rajasthan) 

and Joint Secretary, MHRD New Delhi; is the Chairperson of FED and a permanent 

Trustee on the Board. He served UNESCO as Director, Education for All (EFA) at its 

headquarters in Paris and as Country Director of Nigeria. His last assignment was with 

UNESCO as the Director and Representative for East Asia covering China, Japan, 

Mongolia, South Korea and North Korea, in UNESCO at Beijing. He has been awarded 

a research fellowship from Japan Foundation (2016) and a Fulbright Fellowship by 

Government of USA (1986-87) 

¶ Prof. R. Govinda, former Vice Chancellor of National University of Educational 

Planning and Administration (NUEPA), New Delhi, is a founder member of the Board 

of Trustee of FED. Prof. Govinda has been the Chairperson of the Board (BoT) from 

2012 to 2016 and is a permanent Trustee of FED. He is presently working as 

Distinguished Professor, Council for Social Development (CSD), New Delhi. 

¶ Shri. Rajendra Bhanawat,  IAS (Retd.), former Secretary Rural Development, 

Government of Rajasthan, Director, Literacy and Continuing Education (CE), is former 

Managing Trustee of FED. He received the NLM UNESCO award in the year 2000 on 

behalf of the State of Rajasthan for outstanding work in promoting literacy.  

¶ Dr. Maitreyi Bordia Das,  former IAS, is presently working as Global Lead for Social 

Inclusion in World Bank, and is based at Washington DC. She has distinguished herself 

in various assignments overseas. This includes Advisor, (Poverty & Gender) at UNDP, 

Guyana for a period of 2 years.  

¶ Ms. Ratna M. Sudarshan, former National Fellow at NUEPA, New Delhi, is a Trustee 

at FED and a member of the Executive Committee of Doosra Dashak. She has been the 

Director, Institute of Social Studies Trust, New Delhi, and a member of the National 

Resource Group, Mahila Samakhya. She has participated as a GOI Nominee in the 11th 

and 12th Joint Review Missions of Sarva Shiksha Abhiyan. She is a leading researcher 

in Education. She has also worked at the National Council of Applied Economic 

Research. HeÒ ÒÅÓÅÁÒÃÈ ÈÁÓ ÍÁÉÎÌÙ ÂÅÅÎ ÉÎ ÔÈÅ ÁÒÅÁ ÏÆ ×ÏÍÅÎȭÓ ×ÏÒË ÉÎ ÔÈÅ ÉÎÆÏÒÍÁÌ 

economy, gender and education, gender and evaluation and linkages between 

research and practices.  

¶ Prof. Shantha Sinha is an internationally reputed anti-child labour activist. She is the 

founder of Mamidipudi Venkatarangaiya Foundation, popularly known as MV 

Foundation, and is a Professor in the Department of Political Science at Hyderabad 

Central University. She has headed the National Commission for Protection of Child 
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Rights for two consecutive terms (6 years). She was conferred with a Padma Shri 

Award by the Government of India in 1999. She is a recipient of the prestigious Ramon 

Magsaysay Award for Community Leadership in 2003. 

¶ Ms. Vrinda  Sarup, IAS (Retd.), former Secretary, Department of School Education 

and Literacy, is a member of the Board of Trustees of FED. Since the early nineties, 

she has served continuously in MHRD and the Department of Education in various 

capacities. During this period, she has made notable contributions to important 

national projects in Education, including DPEP, SSA and Mahila Samakhya. 

International agencies which she has closely worked with include World Bank, DFID 

of UK, UNICEF, EU and World Food Programme.  

¶ Shri. Ajay Singh Mehta, Chairman of Vidhya Bhawan Society, Udaipur (Rajasthan) 

and former Chief Executive in Seva Mandir, is a member of the Board of Trustees of 

FED. He has served as the Executive Director of the National Foundation for India for 

10 years. Currently, he is a member of the Rajasthan State Planning Board and is one 

of the leading social activists in the non-state sector in India. 

¶ Shri. Ashok Kumar Bhandari, IPS (Retd.) , is a long serving member of the Board of 

Trustees of FED. He has distinguished himself on various posts including, First 

Secretary, Indian High Commission (London), Special Secretary Jammu & Kashmir 

Affairs (New Delhi) and Administrative member, Central Administrative Tribunal. He 

ÈÁÓ ÂÅÅÎ Á×ÁÒÄÅÄ 0ÏÌÉÃÅ -ÅÄÁÌ ÆÏÒ -ÅÒÉÔÏÒÉÏÕÓ 3ÅÒÖÉÃÅȟ ρωυψ ÁÎÄ 0ÒÅÓÉÄÅÎÔȭÓ 0ÏÌÉÃÅ 

Medal for Distinguished Service in 1992. He is presently working as Secretary, Eye 

Bank Society of Rajasthan, Jaipur.  

 

Executive Committee of Doosra  Dashak 

Chairman : 

Shri Abhimanyu Singh, IAS (Retd.) (Former Education Secretary, Govt. Of Rajasthan) 

Members:  

Dr. Sharada Jain, (Secretary, Sandhan) 

Ms. Abha Bhaiya, (Founder Director, Jagori, New Delhi) 

Shri Ashok Kumar Bhandari, IPS (Retd.) (Former Special Secretary, Home, J&K) 

Ms. Ratna Sudarshan, (Former National Fellow at NEUPA, Advisor, ISST, Delhi) 

Ms. Dipta Bhog, (Managing Trustee, Nirantar, New Delhi) 

Member Secretary  

Mr. R.D. Sharma, Acting Director, Doosra Dashak 

Representatives of Project Directors  

Shri Arun Dixit, (Bali) 

Ms Sunita Sharma, (Bassi) 
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ABBREVIATIONS 

ANM Auxiliary Nurse Midwife 

ASHA Accredited Social Health Activist 

AW  Anganwadi 

AWW  Anganwadi Worker 

CE  Continuing Education 

CEC  Continuing Education Centre 

CIRC  Community Information Resource Centre 

CSD  Centre for Social Development 

DD  Doosra Dashak 

FED  Foundation for Education and Development 

GVK  Gyan Vigyan Kendra 

ITE  Integration of Technology in Education 

JMS  Jagrat Mahila Sangathan 

KGBV  Kasturba Gandhi Balika Vidyalay 

LSE  Life Skills Education 

M&E  Monitoring and Evaluation 

NUEPA  National University of Educational Planning and Administration 

PRI  Panchayati Raj Institution 

RC  Residential Camp 

RTE  Right to Education 

SCU  Steering and Coordination Unit 

SMC  School Management Committee 

SSA  Sarva Shiksha Abhiyan 

UNESCO  United Nations Educational Social &Cultural Organization 

VLC  Village Learning Centre 

YSS  Yuva Shakti Sangathan 

 


